
Developing Markets for 
Third Sector Providers:

Social Value
Consultancy

 

Free advice, guidance and hands-on 
support to plan, manage, and 
measure social value in commissioning 
processes (including procurement). 

  

Under arrangements for Best Value, Public 

Service Reform, and Procurement Reform, 

the whole of Scotland’s public sector is now 

focused on achieving more value at less cost. 

But what do we mean by value? How can we 

measure it? And how do we consider it in 

relation to costs when making decisions?

For a limited period of time help is now at 

hand. You can access free consultancy 

support from experts in service user 

consultation, outcomes planning and 

evaluation, and social impact measurement. 

The benefits for you:
 

                                                                  

 

•  Gain a fresh perspective and resolve tensions
    in how value is understood
•  Make critical service decisions based on 
   a wider and fuller appraisal
•  Receive ongoing support and advice from a 
   ‘critical friend’
•  Make use of new tools and approaches to
   support valuation and social impact analysis
•  Build skills and team capacity to secure
   social value in the commissioning process

•  Reviewing commissioning plans and 
   processes   with social value in mind
•  Valuing and prioritising service outcomes 
   based on user feedback
•  Building a ‘theory of change’ for new services 
•  Weighing up the costs and benefits of 
   alternative service options
•  Identifying ways to secure added value via
   contract specifications and procurement 
•  Developing outcome-focused service 
   specifications and contract award criteria 
•  Designing and implementing performance 
   measurement frameworks
•  Embedding the principles of Social Return on 
   Investment (SROI) in decision-making
•  Using new social impact measurement tools 
    and technologies 

 

 

Cost: 

Further information:

Jonathan Coburn, Director, Social Value Lab 

Email: jonathan@socialvaluelab.org.uk

Tel: 0141 352 7419

Web: www.socialvaluelab.org.uk

 
 

 

Related Support:

Examples of help available:

How can we better 
understand what 
makes a di�erence  to
communities and what 
they most value? 

How can we build an 

outcome focus into

all aspects of the  

commissioning  
process (including

procurement)?

How can we weigh up

the full costs and

 bene�ts of a service in 

a meaningful way, which

aids decision-making?

Embedding Social Value Through Sustainable Procurement

ReadyforBusiness

This consultancy support is being delivered 
by Social Value Lab as part of the Scottish 
Government’s Developing Markets for Third 
Sector Providers programme. Assistance is 
free-of-charge to Scotland’s public sector.

The support can range from one-off advice by 
telephone or e-mail, to group workshops, to 
longer term assignments (5-6 days). This support 
can be accessed by contacting:

The Developing Markets for Third Sector 
Providers programme also offers:

•  Training in Commissioning for Social 
   Value and Social Impact Measurement
•  Help in measuring Social Return on 
   Investment (SROI)
•  Access to new social impact 
   measurement tools and technologies

All services are free-of-charge and tailored 
to the needs of individual public authorities.


