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Introduction
The transition from school to employment is a key milestone for young people; secure employment
gives them a firm foundation for later life and can bring about a range of economic and social benefits.
This study explores these benefits in relation to Creative Pathways, a programme designed to unlock
creativity and tackle youth unemployment. The findings presented are based on a Social Return
on Investment (SROI) evaluation, an accepted method of measuring the social and environmental
impact of activities and of placing a monetary value on them. Social Value Lab independently
conducted this impact analysis during 2012/13, using bespoke outcomes measurement tools and
rigorous analytical techniques.

About Creative Pathways
Impact Arts has been working intensively
to ensure better employment outcomes for
young people aged 16-24 years since 2006.
Creative Pathways is Impact Arts’ creative employment programme. It focuses on
encouraging personal development and growth, while developing creative and
work-related skills. As well as building industry knowledge and skills, it takes
young people through practical and challenging tasks relating to marketing,
retail, customer services and communications. The programme culminates in
exhibitions, showcases, or other transformational events.

In 2012, Impact Arts embarked on an ambitious new phase in the delivery of
Creative Pathways, providing a comprehensive 18 week programme for young
people in Glasgow, Edinburgh, Ayrshire and the Scottish Borders. The programme
was supported by Skills Development Scotland (Social Enterprise and Third Sector
Challenge Fund), Glasgow City Council, and others.

Programme Performance
Over the period under review the programme has supported 131 young people at
a unit cost of £4,927 per trainee completing
the programme.

The 2012 Creative Pathways programme has been a highly effective intervention.
The evidence gathered shows that the programme has been well targeted.
It has engaged productively with young unemployed people, often facing
difficult life circumstances and at great risk of long-term exclusion from the
labour market.

The programme has yielded high levels of satisfaction on the part of the young
people that participated. The structure, topics covered, training methods,
tutors, and support have all been rated very highly. The young people also
noted the challenging and intensive nature of the programme, which has been
key to fostering resilience and necessary work-related skills and behaviours.

Outcomes Arising

Creative Pathways
has brought about
a range of benefits
for the young people
that participated,
for their families
and for society.

The opportunities made available,
the quality of support provided, and
the progressive and challenging
environment offered has led to a
range of positive outcomes for young
people. These include a measurable
improvement in the confidence and
focus of young people as well as a
variety of creative, entrepreneurial and
workplace skills. Most young people
have gone onto positive destinations
on leaving (most notably to take up
a college place, a job, or follow-on
training opportunity) and the evidence
suggests that they are able to
sustain or build on early progress
in the six months after leaving.

The programme has also created
positive outcomes for the families of
the young people that participated
in the programme, although a
negative financial impact on
household benefits arising from
participation has been reported.
There have also been wider knockon benefits for the state, in terms
preventing the costly long-term
effects of unemployment for young
people and in laying the platform
for their further education and
sustained economic participation.

The Social Return
The research has shown that Creative
Pathways has created substantial social
value. Based on rigorous research and
best assumptions, it is estimated that the
programme achieves a Social Return of
£5.68 for every £1 invested in it.
The vast majority of the social impact (91%) is created for the participants in the
programme (on average, £18,160 direct to each participant). The remaining impact
is created for parents (6%) and the state (3%).
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